Sheboygan Avenue Community Garden Board Meeting Minutes
Date: March 23, 2023 Time: 7:00 pm to 8:00 pm
Location: Phone Conference

Attendees: Jim Baumann, Julie Grim, Jim Dudley, Nancy Stroud, Ruth Cadoret, Cindy Statz,
Cathy Pedracine, Jamie LaMantia Out: Yuhua Li

1. Acceptance of past meeting minutes: February 2023 meeting minutes accepted.

2. Reports:

A. Treasurer — No change since last month. Several people donated a few dollars to
help the garden. More info to follow.

B. Registrar — 6 new gardeners accepted plots; 9 offers are out to gardeners; 66 people
remain on wait list. Currently 11 single plots and 5 double plots are available for
assignment to new gardeners. There are 19 gardeners who we believe are returning
but have not heard back from yet.

C. Plot Monitor — No Report.

D. Timekeeper — No report.

3. Business:
A. The Board recognizes Pat Soderholm and Geren Zhang for their many years of service
on the garden board. An email will be sent to them regarding this.
B. Incentive/reward proposal for years on board: After leaving the board, consider
allowing the use of some carry-over bonus hours for the many hours completed
annually by a board member. For example, one or two hours for each year; three hours
for each year as coordinator. This discussion will continue.
C. Payment in lieu of work hours. Trial for this year: $10.00 per hour for up to 50% of
work hours.
D. Weed haul-away proposal-Hire $50/per load. Cindy may be able to do this on the
Saturday workdays in June, July, and September. City weed pickup on 4/23/23 and
5/14/23.

Announcements:

A. Next meeting date: April 27,2023

Minutes recorded by: Nancy Stroud, Secretary
communication@sheboygancommunitygarden.org
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