Sheboygan Avenue Community Garden Board Meeting Minutes
Date: August 24, 2023 Time: 7:00 pm to 7:40 pm Location: Phone Conference call

Attendees: In Person: Jim Baumann, Nancy Stroud, Julie Grim, Jim Dudley, Ruth Cadoret, Cindy
Statz, Cathy Pedracine, Yuhua Li, Jaimie LaMantia

Minutes: Acceptance of Past Meeting Minutes: July minutes approved.

1. Reports:

A. Treasurer — Report given. Garden is in good standing. Discussed obtaining a CD to
earn interest. Cindy will investigate this and report back at next meeting.

B. Registrar — 31 on waiting list. We brought on 37 new gardeners this year.

C. Plot Monitor — Monitor has sent Garden Coordinator a list of plots that do not meet
Garden Handbook requirements.

D. Timekeeper — Will update spreadsheet with 8/19/23 work hours and send to
coordinator and registrar.

E. Coordinator Report - This last workday the gardeners filled up more than 18 bags
with weeds. It took 3 trips for Jim B to get all the weeds taken to drop-off site.

2. Business

A. General Garden Condition: Good. Plots continue to have oregano, mint, and thistles
that need to be removed.

B. All gardeners will be notified of what work hours they have completed and their
balance due.

C. Gardeners should be reminded that having tall plants that shade the neighbor’s
garden is not acceptable. Communicating with pictures discussed.

D. Bringitems to discuss to the September Board Meeting for Annual Fall Meeting.
Garden Board to choose a date and location.

. November 1%t will be a good target date for having plots cleaned/ready for winter.
F. September Board meeting changed from 9/28/23 to 9/21/23.

3. Announcements:
A. Next Meeting date: September 21, 2023

Minutes recorded by: Nancy Stroud, Secretary
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