Sheboygan Avenue Community Garden Board Meeting Minutes

Date: August 26, 2021 Time: 6:00 pmto 7:10 pm

Location: Sheboygan Community Garden

Attendees: Jim Baumann; Julie Grim; Ruth Cadoret, Jim Dudley; Geran Zhang;

1. Acceptance of past meeting minutes:

A. May Meeting - Minutes approved.

B. June - No Meeting

C. July Meeting Minutes approved with addition of attachment with 40" Anniversary
Celebration Information.

2. Reports:

A. Treasurer — postponed to next meeting.

B. Registrar — Nothing to report.

C. Plot Monitor — some gardens have Lamb’s Quarters weeds out of control. Ruth to
send email to plot owners.

D. Timekeeper — 48 gardeners have completed their full work hours. 26 gardeners
have no work hours recorded.

3. Business:

A. Another social event will be planned on the work day on September 18.

B. Weeds dumped around the shed continue to be a problem. This weekend all weeds
will be hauled away. Jim B. will send out memo to gardeners if they wish to come to
clean their own plot of weeds THAT MORNING ONLY, those weeds will be hauled
away for the gardener.

C. Jim B will inform all gardeners of the city cleanup/pickup date as soon as that
information is available so garden waste can be placed at the curb.

D. Orientation for all gardeners will be mandatory in 2022.

E. Jim B. and Jim D. will arrange a time for volunteers to help with making permanent
plot markers.

F. No annual fall meeting will be held this year due to Covid concerns.

G. Elections may be held via Survey Monkey if interest is expressed by garden
members. Jim B. will put this information in the next newsletter. The bylaws state
the maximum number of board members is nine.

H. Jim B. has been dealing with numerous requests for non-3" Saturday work sessions

or individual work sessions. Julie offered to be a “supervisor” for some work
sessions on weeknights.



Announcements:

A. Next meeting date: Thursday September 23, 2021

Minutes recorded by: Julie Grim, Secretary
communication@sheboygancommunitygarden.org




